
In June and July 35 students from the Rochester-Bern eMBA program came over from Switzerland to 
spend part of their summer at Simon. We asked their Class Speaker, Wilbert Sybesma, ten questions.

A Dutchman attending an eMBA program in Switzerland, can you explain?
About 4.5 years ago I got a job offer from Nestlé, the multinational food company with head 
quarters in Switzerland, and that is why my wife and I moved to Kanton Bern in the middle of 
Switzerland. By the way, we have quite an inter- national class, with people from the USA, France, 
Singapore, Venezuela, Portugal, Hungary, Colombia, Germany, China, Cameron, Italy, and of 
course Switzerland. At present, almost every- body has an economic connection with Switzerland.
 
What are you doing for Nestlé?
With a PhD in Food Science, I am working for Nestlé Research, leading a group of scientists and 
technicians who work in the area of Fermenta- tion Technology. Most of our work focuses on the 
development of production processes for probi- otic bacteria, aka healthy yogurt bacteria
 
What motivated you to pursue an MBA and why did you subscribe to the Rochester-Bern program?
Since I started to work at Nestlé, I became impressed by the dynamism and international focus of the company. It develops, pro-
duces and sells high quality food products all over the world. In the near future I would like manage the operational processes 
at one of Nestlé´s factories. The MBA will provide me with the required tools. The Rochester-Bern MBA program has a good 
reputation in Switzerland. Many well-known multinational companies send employees to this program. In our class, we have 
students who work for UBS, Novartis, Schindler, and Credit Swiss to mention a few. Furthermore, my directors at Nestlé who 
support me in this program, have been very positive about what Rochester Bern has to offer. 
 
How would you describe the 6 weeks spent at Rochester?
Great, impressive and inspiring! It was great to be able to focus for 6 full weeks solely on business related topics. The setting of 
the university is impressive; the buildings show tradition. The professors are without exception inspiring teachers. In my opin-
ion, they are not only excellent researchers, but they have a lot of practical know-how because of their consultancy activities.
 
Which subject did you like most?
Organizational Architecture was a real eye opener, to balancing the three legs of the stool, for the insiders. Many of the topics 
we discussed in class I will immediately be able to apply. As soon as I am back at work my team and I will evaluate how we can 
deliver more value to our stakeholders, by re-discussing our incentives, awards system, and assignment of decision rights.
 
Did you learn a lot from your fellow students in the class?
This is another positive asset from the MBA. We have to work a lot in teams and at those moments you learn from the life and 
work experience of your colleagues. To give an example, for Managerial Economics we were asked to write a memo about the 
performance evaluation system of a colleague working for the Swiss bank UBS. It is fascinating to realize that after a few hours 
of brainstorming and discussion everybody in the team is able to understand and critically evaluate the award policy of a bank 
they only knew by name.
 
How was the interaction with the American MBA class here in Rochester?
So far we met them twice this summer during the presentation of the Business Cases. It was interesting to feel the entrepreneur-
ial spirit living among the American students. Many of them have clear ideas how to set up their own business. I think that our 
class can learn from this ‘just-do-it’ mentality. Together with two of my Swiss colleagues, I will also work on a business case 
proposed by one of the American students. Our American colleague had a good idea in the area of biotechnology with prob-
ably a short-term realization potential for the pharmaceutical and food industries. Furthermore, I think it is a good experience to 
work intensively in a mixed European-American team using today’s ICT facilities.
 
What does your role as Class Speaker involve?
It is an intermediate position between the program organization and the class. As soon as there are ideas or proposals from the 
class that regard all of us, the class speaker can approach the program director and discuss if they can comply with our ‘wishes’. 
Furthermore, at certain moments it is useful because it allows one person to thank professors or guest speakers in the name of 
the entire class.											           Continue to page 19
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If your life is any bit like mine, it can somewhat be likened 
to one continuous decision tree. Now that sounds pretty boring, 
huh, but that is a point I can vigorously debate another day. 
The challenging thing about this decision tree (life) is that I can 
only see one decision at a time. I come to a point in life where 
there are two choices before me, both look very good. Unlike 
a decision tree in class, I can’t see the benefits or costs of the 
sum of all of my life choices. How can I decide which choice 
to take? What do I do? I gather my data, analyze it, make sure 
it all makes sense according to my 
peripheral nervous system (gut check) 
and step onto the value maximizing 
branch. I do so and not two or three 
steps later and I’ve come to the end of 
the branch where I must again choose 
between two paths all over again. 
Does this ring a bell to anyone? Was 
it like this as you chose which college 
to attend, what job to take when you 
graduated, and now, which graduate 
school to attend? 

Welcome to the Simon branch, but 
how do you know that this is the right 
branch you should be on? Harry Potter 
and the kids at Hogwarts had it easy; all they had to do was put 
on a magic hat and it told them where they belonged. Chances 
are, you did not make it to Simon via a magical hat. Did it come 
down to the toss of a coin? Maybe you still are not sure if this 
is the right school for you. You aren’t sure what the culture of 
the school is like, you don’t know how much fun or how much 
work there will be; in short, you don’t know what this school 
will do to your career, your style and quality of life. 

Every B-school is going to have its cadre of academics. Any 

school you considered has its centers for entrepreneurship; its 
experts in strategy; its personal attention to students; they will 
all have diversity of class and wonderful student clubs. So how 
will these apparently ubiquitous advantages help you know if 
this is the right school for you? Maybe you took a leap of faith 
and are waiting to answer that question when you are done with 
your Simon experience. 

What choices will await you at the end of your Simon 
experience? Will the branch have two, 
three, or ten different branches (job 
offers) from which to choose? You 
can’t say at this point if this is the right 
school for you because that will depend 
on how many and what quality of jobs 
await you at the end of this experience, 
right? A lot of offers, an offer, your 
dream job, or a step in the right 
direction; the answer to the question, “is 
this the right school for you” depends 
on the array of choices that awaits you 
at the end of this experience, right? 
WRONG. 

You don’t have to wait until the end 
of this experience to decide if this was 

the right school for you. In fact, you can’t wait at all; you have 
to answer that question now. How, you ask? You answer that 
question by deciding what you want out of the experience and 
then making it happen. Your B-school experience will be as 
great or as lackluster as you make it. Simon has what any type 
of student needs to excel in their careers, but true to life, what 
you put in is what you get. ‘Hey, I thought it was you get what 
you paid for?’ Oh no, poor student. Your tuition got you a seat, 
but don’t think you’re going to get ahead sitting down. 

“The Simonist” 
You’ve come to the Wrong School!		       By Jeffrey Sparenborg, MBA ’09

Do you have a recommendation for the Simon Business School with respect to the curriculum the Swiss class followed here?
First, I would like to acknowledge the staff and the professors for excellent organization and synergy between the different subjects. 
Looking back, I would have preferred to have some more time for reflection on what I was taught. For almost all of the students, 
the courses provided a lot of new knowledge. Everybody was in hurry during the 6 weeks to prepare for one exam after another. I 
think we would experience further added value if we could have time to take some distance and build up a ‘helicopter view’. I also 
really appreciated the intensive teamwork, where you learn from and with your colleagues. I think that the time spent in Rochester 
provides a unique opportunity to work more in groups with different team compositions. Maybe we could also team-up with the 
American students for some of the home work assignments.
 
What is next for you?
At the end of August, the MBA continues in Switzerland. Several of the Rochester professors will come over to the Swiss moun-
tains to help us achieve our goal of laying a superb foundation in business administration. In April, our Class will attend some semi-
nars in China, and by May we should be able to integrate all we have learned into a final business case. In June, we will happily 
celebrate the graduation. For the very near future, I will enjoy some sea, sand and sun at the Spanish coast together with my family.  
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